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Coleford Town Council
ANNUAL ASSEMBLY 18th May 2026

Coleford Town Council Annual Assembly held at Coleford Baptist Church, on Monday 18th May 2026 at 6.00 pm there were present:

Cllrs	Mr N Penny	(Mayor)	
Mrs M Cox
	Mr S Cox
	Mr R Drury
	Mr D Stevens
	Mr C Elsmore
	Mr M Beard
	Ms M Getgood
	Mrs K Robbins
Mr R Dix

District Cllr Ian Whitburn

Ms Laura-Jade Schroeder 		Town Clerk & RFO

Also present was:
Lynn Teague
Neal Harden
Pat Williams
Ella Beard
Ian Roberts 
Fliss Simister
Jon Simister
Isobel Barber
Hilary Bowen
Patricia Irwin
Kevin Tomlins


Cllr. Penny welcomed those present and made everyone aware of fire safety.

2.	Apologies
Apologies were received from Town Cllr P Kay, County Cllr L Challis, Gloucestershire Constabulary, Representatives of Scarr Bandstand, Jamie Howard (Coleford Welcomes Walkers)

3.	To agree the minutes from previous Annual Assembly, 19th May 2025
The minutes were proposed by Cllr. C Elsmore, seconded by Cllr. M Beard and agreed to be a true reflection of the meeting.

Cllr. Penny signed minutes as a ‘true record’ of that meeting.

4.  Matters arising from previous Annual Assembly, 19th May 2025
There were no matters arising.

5. Mayor’s Annual Report

Cllr Penny read the following Report (verbatim):

It is my privilege to present this annual report on the work of Coleford Town Council over the past year. From community wellbeing to regeneration, from youth engagement to environmental stewardship, the Council has continued to deliver on its commitments to the people of Coleford.
As a council we continue to care about the environment in which we live and have worked hard with Gloucestershire County Council Highways teams to bring additional planting into the parish and will shortly see the introduction of wildflower verges on Old Station Way and tree planters on the High Street – this will not only soften the street scene but will also go some way to addressing the poor parking choices of many in this area.

Active travel remains a key priority for us, and we have progressed our plans for the Mushet Corridor connection and are now awaiting the outcome of a planning application to move towards the implementation of the scheme that will improve connectivity for walking and cycling from Old Station Way, past Pyart Court and into the town centre.  We have already improved the corridor with the implementation of additional planters and cycle storage last summer.

Accessibility of our community assets continues to have a strong focus in our work – over the last 12 months we have completed improvements at the KGV with the implementation of tarmac pathways, disabled parking and a new ramped access into the building.  We now move our focus to The Hive and are seeking funding for a stair lift and accessible toilet on the first floor to help bring that space into wider community use.

Our plans to undertake the major restoration to the Clock Tower move forward slowly, with the granting of the listed building consent for the works now in place.  Following 2 unsuccessful expressions of interest for funding from Heritage Lottery Fund and the Architectural Heritage Fund, in March we launched a community consultation to explore the possible support of us taking out a public works loan to enable this project to progress – the result of which was overwhelmingly in support and we are currently pursuing that option.

As a Council we have invested in our Town Clerk and Assistant Clerk by funding their CILCA qualifications which are now nearing final submission – we wish Laura and LJ every success with the final results.  Both ladies have balanced the pressures of the day-to-day workload of the parish with the need to study, and on behalf of the council I would like to thank you both for your flexibility, commitment and resilience in getting within sight of the finish line for these qualifications.

Our investment in events and tourism remains key and the last 12 months have seen us bring new events to the town such as the Emergency Services Showcase and Coleford Festival of Brass, work with others to support their ambitions such as the Food and Arts Festival, and in the absence of an active Royal British Legion branch in the town we have continued to lead key events in the Remembrance calendar including the 80 anniversary of VJ Day in August 25. 

As a community we continue to celebrate and earlier this year we celebrated the 10th anniversary of our Twinning with St Hilaire de Riez, which despite covid has achieved over 40 exchanges since its beginning in 2016, and we also celebrated the 10th anniversary of our volunteer led Tourist Information Centre in March this year.  Since opening this team of dedicated volunteers have supported over 42,000 visitors with their enquiries – always putting Coleford at the centre of their recommendations whilst not forgetting everything else we have on our doorstep.  We have also continued to recognise our community of volunteers through the Pride of Coleford awards and in January it was my privilege to present another 16 of these prestigious awards to our residents.

To support our Town Centre business community, we, along with the other 3 market towns and the District Council, have invested in the salary of our Market Towns Officer, Catherine Lines, who is doing sterling work bringing our business together through shop local initiatives, and next month we will see the return of the popular Faddle Fair to our town.

We continue to ensure we budget to allow us to make grants to groups that make a difference within our community.  Over the last 12 months we have granted £9,000 to 11 organisations with examples including supporting the Forest of Dean Rotary Club with taking families to see Father Christmas at the Perrygrove Railway, Coleford Welcomes Walkers to enable them to market Coleford as a Walking Destination and run a regular programme of walks, the Severn Area Rescue Association, Wye Valley River Festival, the Children’s Opportunity Centre, Read with Me, Scarr Bandstand and Brody’s Trust. 

Cllr Penny invited the following grant recipients to give an update on the grant they had received:

Lynn Teague (Brody’s Trust) – They are very grateful for the grant, and have used it to buy an infinity mirror to go in the sensory room. They are also grateful that CTC has provided support and access to other things, such as having a stall at Coleford Music Festival, where they were able to raise money and spread the word about the trust. This makes a difference to children and young people (aged up to 25), as not many sensory rooms cater to this age range. They are currently fundraising for a  soft play for use up to age 25. Families are also supported by Brody’s Trust, e.g. sibling groups. 100% of fundraising goes into the trust.

Ian Roberts (SARA) – SARA covers the Severn and Wye Valley area. They are the largest multi-disciplinary rescue organisation in the UK. They work with the local community and police to search for lost and missing people. They are called out on average 112 times per year – twice per week. They are staffed by volunteers, with no paid staff. They are immensely grateful for contributions. The grant funding bought dry suits for the team who responded to recent local flooding.

Stuart Cox (CWW) – CWW are very grateful for the grant, which gave the organisation financial stability to cover ongoing expenses, e.g. website, social media platforms, and the annual subscription to the national body, which then allowed the team to focus on walking, inspecting footpaths, and producing walking routes; making Coleford the walking centre of the Forest.

Cllr Penny continued:

With regards to public safety we continue to stay focused with regard to changes to the delivery of services from the Police, Ambulance and Fire Services within our community and have in the last 12 months challenged these changes both directly and via our MP.  We continue to stay close to the implementation of these ‘improvement plans’ and will continue to fight for the best possible services for our community.  Marilyn Cox, as Chair of our Planning and Highways committee continues to push for Highways and Infrastructure improvements with all major planning applications.

Through our links with our twin town of St Hilaire de Riez we have been able to track a 4 fold return on monies that we invest in that relationship, and over the last 12 months we have supported the Coleford Community Choir and Berry Hill Rugby Club to travel to France, as well as welcoming a young band to the Coleford Music Festival and a group of chefs who took over the kitchens at Speech House to host a celebration evening to make the 10th anniversary of the first formal exchange in February.

We continue to recognise and support the young people living within our parish.  My Mayor’s Cadet scheme is now into its second year and has shown the difference that civic opportunities can make in terms of increasing confidence and developing pride in our community for these young people – I’m proud to be able to offer such an opportunity for our residents and thank fellow councillors for their support of the scheme.

We continue to financially support the delivery of youth work in the parish and have recently signed a formal SLA with Forest Voluntary Action Forum to drive this forward.  In August last year we took possession of the former St John Ambulance Building in the town centre, and I would like to invite FVAFs Youth Team Manager, Fliss Simister to say a few words about her teams work in this area.

Fliss gave an update to say FVAF have had 171 young people engaged, who shaped what they wanted the Former St John Ambulance building to look like. The feedback was very clear showing strongly that it was a workshop space that was wanted, e.g. for bikes, and that they wanted somewhere that’s theirs, which was important. An engagement evening took place in January 2026, and outreach sessions ran as well, but it was quiet. They re-did this a couple of weeks ago alongside Make It Tidy Biking volunteers, and engaged with young people – aged from 16/17 to 9/10. They provided workshop visuals of what it could look like, e.g. pool tables, computing desk, chill out areas, somewhere to work and learn something, and somewhere to hang out and enjoy. Themes that came out were: a recording studio or somewhere to play music, a workshop area, a chill out area, storage for bikes/tools, a café/learning kitchen. FVAF have brought value to the vision of CTC by supporting the service to fund DBS certification for volunteers, first aid training, insurance and statutory training, e.g. food safety, safeguarding, etc. The vision is to run the building from 9am to 9pm with a youth worker present and have various workshops, e.g. woodwork to electrical engineering, to support young people who are not attending education. Their social learning environment is limited, particularly for older teens, so this aims to upskill them, and provide leadership qualifications, particularly outdoor leadership. FVAF are going to conduct employer-supported leadership days soon, where they will refurbish the building. Young people will then come in and paint and add their touch to the place. Fliss gave thanks to CTC and said this vision, model and way of engaging is something they want to replicate across the Forest.

Cllr Penny continued:

Marilyn and the Planning committee continue to work hard to respond to consultations such as the Local Plan, and major planning applications such as Poolway Farm and the KFC restaurant – ensuring that the policies of our Neighbourhood Development Plan are cited and heard within any response.  My personal thanks to Marilyn for her amazing dedication to this work.  You will hear more about the NDP and its progress shortly.

These last 12 months have not been without their challenges.  As I have previously mentioned, funding for the Clock Tower remains difficult but we will not give up – anything we can do to lower the amount that we need to borrow to fund these works will be of benefit to our community.  This is also true with regards to funding our access improvements to The Hive.  At Bells Field we have undertaken improvement works to the pond liner, and the automation of the main entrance gate to deliver better value to the public purse – however we have been saddened by the immediate vandalism that we have seen, and I apologise for the ongoing closure of the main gates as a result of blatant damage a few weeks ago.

Finally, whilst sending their apologies for this evening’s meeting, we have received the annual crime statistics from Gloucestershire Police for the Coleford wards.  Crime and Incidents in Coleford central have seen a slight increase of 1.9% whilst in Coleford East we have seen a decrease of 3.5%.  I have the report should anyone wish to look at the detail.

In conclusion, this year has demonstrated the strength, resilience, and community spirit of Coleford. The Council remains committed to delivering high‑quality services, protecting our environment, supporting our young people, and ensuring our town continues to thrive.

I would like to end with some thank you’s:
To Laura, LJ, Lisa, Mic, Jo, Janice and Katie – my sincere thanks for all of your hard work in supporting the council to serve our community – with each of you regularly going above and beyond in your roles.  

To Paul Kay, my Deputy Mayor, who has been there to support as required, taking the Chair at meetings as necessary, and representing this Council professionally in my absence.  
To our Members – each of you as volunteers give freely of your time to serve the Parish of Coleford.  I also thank the many of you that sit on external bodies and charities on behalf of this Council – giving many more hours of your time to our community.

Finally, I would like to thank our parishioners for their ongoing support of this Town Council, our work in the community, and to myself as your Mayor.

Thank you.

6.	Annual Review & Monitoring of the Coleford Neighbourhood Development Plan (NDP)

To see Cllr. M Cox’s report attached to these minutes, at Appendix A.

Health has come through as an important factor – Coleford has an aging population and 23% of the Coleford population is registered disabled.


7.	Matters Relating to Parish 

Patricia Irwin asked about the turnout regarding the Clock Tower public consultation. Cllr Penny responded that approximately 1% of the population turned out, but 98-99% of those were in favour. It was well-advertised with banners on the clock tower, advertisements in the local newspaper and website, and social media posts. She also asked about the upkeep of the town regarding weeds. Cllr Penny responded that it was covered in the FODDC Ubico contract. CTC have typically picked up additional weeding costs to bring the town to a higher level, and are having the conversations now regarding spraying (and effects to wildlife) vs cost of hand weeding. We are seeing a deterioration in standards since one operative left and Ubico have taken the contract on. CTC have reached out to contractors for pricing for additional work. District Cllr C Elsmore took an action to take this feedback to FODDC. Patricia confirmed she has emailed FODDC and not had a response.

Neal Harden travelled to Rippon in Yorkshire recently and the tourist information office was closed and looked a mess. He wanted to congratulate the team that run ours in Coleford.

Lynn Teague spoke regarding the vandalism that’s occurred recently and suggested that having a lovely youth facility might help address vandalism. Cllr Penny agreed and added that CTC awarded a young person a Pride of Coleford award. This young person had once vandalised a building in town, but had since been rehabilitated and become integrated into the community, leading the youth voice. It has become his passion to give back to the community now. Youth ASB is lower because of the work the Baptist Church and FVAF are doing. FVAF has an SLA with CTC, which has significantly added value by connecting youth support services and police, and providing 1:1 mentoring to connect youths back into the community. The vandalism that occurred with the Bells gates was an adult and his family.

Pat Williams spoke regarding the Poolway Farm planned development and concern that Union Road would become a rat run. Cllr M Cox responded that we’ve raised that irrespective of the two applications. Highways are looking at a different approach. There is a new initiative with 20mph speed limits being implemented shortly. Secondly, following negotiation with CTC, FODDC and developers, it was agreed that a 30mph limit will go to the top by Mile End crossroads – at the developer’s cost. Regarding the roundabout, we are still in dispute on the conditions- there are 510 documents on the application currently. Planning applications have to mitigate problems so nobody else has that impact. The Neighbourhood Development Plan is used fortnightly at every planning meeting.

David Stevens spoke regarding concerns about people’s erratic driving over the last 12 months or so, especially on Coalway Road where cars are always parked, and New Road with people not letting you out. Cllr M Cox responded that we have raised this with Highways. There is now a 30mph sign on New Road. CTC will bring this to the PCSO’s attention for ongoing monitoring. High Nash also has an online petition about traffic calming. The County Cllr and Highways Area Traffic Manager do go out and assess areas. David Stevens also commented that parking on Lord’s Hill is a problem. Cllr M Cox responded that the Active Travel strategy aims to reduce cars. CTC have been working with FODDC, who wanted the cycle corridor going straight down Lord’s Hill, but the committee found another way around it as it wouldn’t have worked. They are using local knowledge to try to help improve the plans.

The Mayor thanked Parishioners for their participation and closed the Annual Assembly at 19:08pm.
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